Region Q Youth Council Vision  
A system that...

Provides the right interventions at the right time (on time).

Ensures young people a successful transition into adulthood.

Assists our businesses to thrive and survive in the new economy.

Region Q Guiding Principles:

1.
A System Dedicated to the Success of Young People.  


All young people will have access to a wide range of “youth-friendly” services and activities that provide “on time” service interventions, training and supportive services that guarantee successful transition into adulthood.  Youth will have positive interactions with peers and positive, knowledgeable, caring adults in success-oriented environments that foster holistic educational, leadership, and employment skill development.  Youth will have self-respect and respect for others and will perform community service as one outward sign of this inward respect.  Equal education will be available for all, and the community will impact youth in a positive way earlier in the youth’s developmental process.  Region Q recognizes that middle school or high school is too late to begin the “success” process.

2.
A System Co-Designed by Young People.  

Young people are active partners in the design of the system and feel a keen sense of ownership in their communities.  Youth are empowered to take leadership roles in defining the full range of services that are responsive to both their needs and their wants and are guided to become mentors to other youth. 

3.
A System that Includes an Emphasis on Out-of-School Youth.  (Region Q mandates that at least 50% of youth served in WIA be out-of-school youth.)


For those young people who complete high school or drop out of school, we will establish a rapid attachment to work for not only their first job, but also their second job, third job and beyond, including service interventions which assist young people to attain, retain, and advance to better jobs.  The system will design fast track interventions that provide employability and skills training to succeed at each step of a young person’s career development.  Region Q will intervene to reduce high school dropout rates based on the reality in the local area.

4.
A System that is Locally Driven.


To transform our current system into the millennium, we will develop progressive programming strategies within each of the counties.  A proactive Region Q Workforce Development Board and Youth Council (Youth Committee of the WDB) will spearhead the governance of the system by taking a clear, no-nonsense approach to identifying and addressing youth issues.  These governing bodies will oversee the system by convening partners and advocating strong youth policy and quality programming practices. 

5.
A System of Committed Partners.


Increasing our investment in youth now will ensure economic and individual success in the 21st Century.  No single agency or system partner can single-handedly achieve our vision.  It will require all youth-oriented programs and providers to rally together in support of our vision.  All partners must come to the table with their expertise in youth programming, putting aside self-serving interests.  We must develop strong linkages among partners to optimize human and financial resources, create a continuum of service interventions and leverage funds to ensure a variety of educational, developmental, and employment-related activities and service interventions are accessible to all youth.  Services must be available “24/7” (as opposed to Monday-Friday from 8-5).  Due to the rural nature of Region Q, a reliable and widespread transportation network must be developed.  The approach to youth services must be a “no closed doors” approach where partners do not simply refer youth to another entity, but actually “make it happen”. 

6.
A System Responsive to Business Needs.


In order for our system to lead to quality employment outcomes, local business participation in the design and delivery of programming activities is essential.  Business can greatly benefit the system by articulating the skills young people need for success in the work world, sharing with education and training providers how those skills are used in real work situations, and helping us understand the opportunities available to first-time job seekers. Business can also identify the skills needed for “next level” jobs as youth develop individual career paths.  Youth can be encouraged and guided to create their own business ventures.

7.
A System Built on Promising Practices and A System Committed to Continuous Improvement.


Our local community has invested in changing the way we do business as it relates to youth education and development.  From education reform efforts to Tech Prep to School-to-Work to employment and training activities, innovative designs and practices have proven successful.  Our goal now is to create youth friendly programs and services and to bring together all the quality programming practices of the emerging workforce investment system as well as build on lessons learned from other states and communities, e.g. “do not reinvent the wheel” where successful interventions exist.


The needs of Region Q young people and the needs of local and global businesses are constantly moving targets.  What we develop as a system today will not be the system of tomorrow.  Partners in the system must have a commitment to collecting feedback from customer groups (young people, parents and businesses), using customer feedback to make modifications to program design and service interventions, and responding to economic and environmental variables.  We must start with the best of what we know about youth development today and make it even better for the future.  The services must include a fun environment and private, safe and specially designed space that will be attractive to our youth.

